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TAA F AEMMFEI] (New Jersey State Association of Chiefs of
Police; NJSACOP)= 7224 4% FdxE A9 vy ==
(Leadership Program for Middle Management)S A|-&3}al Qth.l)

oalel Fo HE BHS weisw, Y waz el g el v
A4 Qe ZAA717] A% AGFPANY AEANS GERUEE 5
2 g8 el

#7132 294 (crisis leadership)

- 74 A5 (emotional intelligence)
- AEA 2 4] (situational leadership)
- AAH7E L 27]2024] (personality assessment and self-awareness)
- AgFA A E (strategic planning)
- =% ¥ 9HEAl (contemporary labor issues)
By 2= 9] A3 (transition to manager)

72 o)A} A % (effective communication)

.

1) http://www.njsacop.org/content.asp?contentid=197
2) http://www.njsacop.org/Files/2018%20NJSACOP%20Leadership%20Program%20for%20
Middle%20Management.pdf
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1 2 (managerial problem-solving)

o

F7d o o] & (General Management Theory)
Al
A8 (career planning)

Ll
A A2 (Policy Development)
E:J'

=
- %274 W3} (organizational change)

- 27 88 (Organizational Behavior)

- A FEA &Y (political management)
- %2 A ¥ (organizational strategy)

- A3 A2 (performance management)

- 718 34 (Planning Processes)

- TFFAl (diversity)
- 28] 4 (leadership)

. Q)
.;ﬁ

x

https://www.policeforum.org/index.php?option
20:site—content&Itemid
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- &2} (negotiation)

- AzaF B4 (process analysis)
t]o] #A (media relations)
=

£ A# A= 2 Al (new policing strategies and innovations)

=1 A AE 93 HyAd =13 (Law  Enforcement
Supervisors Leadership Training Program)< A|&38tal ith4)

- 9 13, Ao} F WFAE(FLETC Glynco Center)ollA], FHY 7|5 8

X EEES RIS
st AUAE WFste ) FHsa 9ee nolErh

733 8] o]al (understanding human behavior)

rO

- A4 9 By 7)< (public speaking and briefing skills)

- 71% 39 ¥ 21 E (introduction to PowerPoint)

- Y L3l A o] ~E# 2 (stress in a law enforcement culture)
A AA R 7] % 29 (belief systems and motivators)

g 94 & WH3A A3 (leadership & performance in law enforcement)

HHEY #IHAE Y3 ZF5  AE (conflict management for law

4)
https://www.fletc.gov/training—program/law—enforcement—supervisors—leadership—training—p

rogram
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enforcement supervisors)
- A=A gur)4 A= (proactive leadership strategies)
- g dF AE (case study review)

Axr A & 2 AyxpAd #Ag (managing the federal employee
discipline & performance process)

A= 93 &2 FE] E 3% (ethical behavior and conduct for
supervisors)

- 22 W3} #¢] (managing organizational change)

r
i
=
Ho

=
AN AFete A WGFHEZ2 NS AHEH, 7HE 4
= ALF divs A5 dd s 2Elug

A&E] L Q)

5) http://www.theiacp.org/
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