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< ABSTRACT >

A Study on the Workload of Drug Investigation Team

in the Police

Chung, Woong

The aim of this study is to analyze the workload of drug investigation
team in the police from the perspective of investigation process, which
is expected to make a fundamental contribution toward building up a
standard manpower model for effective response against increasing
drug crime.

According to the results of estimation based on the survey to the
team of local police agency and police station nationwide, the average
time to require in the preliminary investigation stage is turned out to
be 7.366 hours in the intelligence collection activities outside of the
office, 5.640 hours inside of the office, 2.396 hours in intelligence
collection document filing.

In the next, the time to require in the principal investigation stage
is estimated to be 13.780 hours in the communication tracking
investigation to begin with, 15.641 hours in questioning and watch
around criminals, 4.719 in undercover operation. The time to require
in analysis of evidential matter is estimated to be 9.778 hours, 8.435
hours in analysis document filing. And the time to require in the
cooperative investigation is estimated to be 2.071 hours in the
international cooperative investigation, 2.778 hours in the domestic
cooperative investigation.

Besides, the time to require to arrest criminals is estimated to be
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hours 1.923 in the preparation of moving to the scene of crime, 8.483
hours in the moving to the scene, the document filing of scene
evidence. After the arrest of criminals it is estimated to be 6.680 hours
in the investigation to criminal suspects, 7.316 hours to accomplices,
3.596 hours to testifiers, 0.865 hours to victims.

Finally, the time to require in the finishing stage is 7.420 hours in
document filing for dispatch, and in suspect transport. To sum up, the
total time to the drug crime investigation is estimated to be 181.369
hours for person.

Considering the type of the police, the required time of local agency
drug investigation team is shown to be 182.805 hours which is a little
longer than 179.298 hours of the police station, but it makes no
difference. That's because drug investigation is generally conducted on
the base of investigator perception and team investigation, without the
type of the police.

@ Key words : Drug Crime, Drug Investigation Team, Investigation
Process, Investigation Workload
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