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< ABSTRACT >

The Problems and Countermeasures of the
Police Rank System

Kang, So—Young * Choi, Cheon—Geun

As the desire for the safety of the public increases, the importance
of preventive security paradigm comes to the fore. Police continued to
increase the number of police personnel since 2000 in line with
rapidly changing security situations. The present police structure has
many problems in order to make police officers who have been
recruited in accordance with the increase of the police workforce
devoted to the strengthening of social safety and to perform properly.
Particularly, those who have no hope to promoted have a negative
influence on strategic human resource management as well as the
problem of decease due to the collapse of hope for promotion.

The purpose of this study is to investigate the problems of current
police rank system and to suggest improvement plan. In this study,
introduction of multi — rank system, enlargement of police station
with superintendent general, installation of middle—size police station,
upgrading the position of mid—level manager, and improvement of
position structure through organizational restructuring, and training of
specialized police officers were suggested alternatives. It is expected
that the police officer will improve the quality of policing service to

the people as well as improve the morale of police officers through
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improvement of the police rank system.

@ Key Words : Police Rank System, Multi-rank System, the Morale of
Police Officers, Promotion Competition, the Quality of Policing
Service
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