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ABSTRACT

This study concerns the morale of Korean policemen. The morale manage-
ment for policemen is very important to increase the capability of police force
since their morale directly relates to their motivation and behavior. In this
paper, accordingly, 1 examined the morale of policemen and its related factors
and suggested the way of increasing it.

The morale of policemen was measured using questionnaires in terms of the
attitudes about the organization, job, human resource management, and human
relations. The results indicate that the respondents’ attitudes about organization
and jobs are neither positive nor negative and their attitudes about human
resource management are somewhat negative although ther attitudes about
human relations and groups are somewhat positive.

Accodingly, I have examined the factors affcting the morale of policemen
and suggested the way of improving the morale in terms of the organizational

characteristics, job characteristics and human resource management.
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